
RTX
Full-time · 3 yrs 4 mos
•  

 

Lean Transformation Focal 
Oct 2024 - Present · 1 yr 1 mo  
United States · Hybrid  
 
Skills: Lean Manufacturing, Lean Thinking, +3 skills 
 
 

Senior Supervisor, Production Control  
Jul 2022 - Sep 2024 · 2 yrs 3 mos 
Tucson, Arizona, United States · On-site  
 
Led and supervised a production team, while overseeing the 
production process to ensure it ran efficiently and effectively. This 
includes the planning, scheduling, coordinating, and monitoring of 
all aspects of production to meet deadlines, quality standards, and 
cost objectives. Additionally, manage resources, and implement 
improvements to optimize production.

•
• Developed and maintained production schedules. Coordinated 

with various departments (e.g., materials, engineering, quality) to 
ensure smooth workflow. Predicted production needs and adjusted 
schedules based on demand and resource availability.  Allocating 
resources (labor, materials, equipment) effectively. 

•
• Monitored production processes to ensure they are running 

efficiently and meeting quality standards.  Tracked inventory levels 
and managing stock control. Identified and addressed production 
bottlenecks and inefficiencies.  Implemented process 



improvements to enhance productivity and reduce costs. Ensured 
compliance with safety and quality control procedures. 

•
• Supervised and leading production teams, providing guidance 

and support. Conducted performance evaluations and providing 
feedback.  Trained and mentored staff on production processes 
and safety procedures.  Fostered a positive and productive work 
environment. 

•
• Communicated production plans, schedules, and progress to 

relevant stakeholders.  Collaborated with other departments to 
resolve production issues and implemented improvements.  
Maintained clear and open communication channels with team 
members. 

•
• Analyzed production data to identify trends and areas for 

improvement.  Assisted in the implementation of new production 
procedures and technologies. Ensured a safe and clean working 
environment.  Adhered to company policies and procedures. 
 
Skills: Team Leadership, Change Management, +3 skills

Principal Production Control Planner
Raytheon · Full-time
Nov 2019 - Jun 2022 · 2 yrs 8 mos
Tucson, Arizona, United States · On-site
Planned, coordinated, and prepared manufacturing schedules and 
assessed changes and improved processes. 
Coordinated cross-functional interdepartmental activities.
Developed plans and took corrective action on unfavorable trends as they 
arose or where projected.



Solved numerous potential depot production problems to ensure that 
materials and services were available. 
Proposed solutions to mitigate work stoppages due to any slips in external 
supply schedules.
Prioritized project issues and aided in the resolution processes to meet 
goals and contractual requirements.
Clearly and effectively utilized communication skills that maximized 
efficiency for briefings and reports.
Proven self-starter capable of achieving organizational goals and program-
objectives in a demanding environment.
 Planning & Scheduling, PRISM and +7 skills

United States Air Force
19 yrs 3 mos
•  

 

Operations Manager  
Apr 2017 - Jan 2020 · 2 yrs 10 mos 
Travis Air Force Base, California  
 
Directed specialized maintenance operations on 58 aircraft worth 
$9.2B in an organization of up to 550 multidisciplinary junior and 
mid-level personnel. Collaborated with external military and 
industry partners to secure key services and assets, such as 
training and equipment components, to facilitate impactful and 
cost-effective global operations. Devised, led, and enforced strict 
safety program in accordance with all governing regulations. Kept 
informed of accomplishments, problems, and current production 
levels to ensure efficiency and quality.

•

https://www.linkedin.com/in/zachariahellis/details/experience/#


•  Developed and compiled factors for improved planning, 
programming, and budgeting, resulting in apt management of 
$300K annual budget.

•  Coordinated with Boeing counterparts to secure 
specialized system training, resulting in expedited instruction of six 
engineers thereby saving the organization $24K+ in unnecessary 
maintenance contractors costs.

•  
 
 
 

Unit Manager  
Aug 2013 - Apr 2017 · 3 yrs 9 mos 
Travis Air Force Base, California  
 
Provided direction, guidance, and procedural support to a dynamic 
organization of 158 personnel charged with ensuring effective 
operation and serviceability of aircraft and supported equipment 
worth $2.3B. Identified employee developmental needs and 
provided training (formal and on-the-job) to maintain and improve 
performance. Evaluated the productivity and efficiency of the 
organization’s management using accepted management 
principles and processes. Strategically managed human, financial, 
and information resources.

•
•  Initiated streamlined, standardized reporting processes 

for staffing and equipment data required by higher headquarters 
(HQ); efforts saved 192 staff hours of administrative tasks while 
ensuring 100% accuracy of information.

•
•  Championed robust preparation for 530 equipment 

inspections, resulting in zero discrepancies.
•
•  Provided superior oversight over two expense accounts; 

ensured 100% compliant execution of $55K in purchases.
•
•  Displayed exemplary administrative management by 

revamping and streamlining records management processes, 



thereby ensuring unit consistently met local and higher HQ 
regulatory requirements. 

•
•  Piloted creation of tracking and training system to improve 

oversight of additional temporary staff members from external units 
during training exercises and operations that necessitated 
increased staffing. 

•  
 
 
 

Senior Technical Training Instructor/Supervisor  
Nov 2000 - Aug 2013 · 12 yrs 10 mos 
Ellsworth AFB, South Dakota  
 
Supervised staff of 10 instructors who planned and delivered 
training to 400+ students from three diverse units. Performed staff 
administrative and human resource management functions. 
Planned, scheduled, and assigned work to subordinates, 
establishing guidelines and performance expectations, providing 
feedback, counsel and periodic employee performance evaluations 
on instruction techniques, classroom management, and 
administrative requirements. Monitored schedules to ensure 
accomplishment of course objectives while strictly adhering to an 
annual budget. Ensured accountability, operability, and security of 
$32M worth of training assets. 

•  Planned and delivered 3.8K hours of instruction to 300+ 
technical specialists, resulting in their exceptional preparation for 
executing complex, time-sensitive tasks in dynamic, high-risk 
environments.

•
•  Applied superior organizational and technical acumen to 

lead a multidisciplinary team in completing maintenance 
requirements to ensure the success of major operations.

•
•  Devised and instituted streamlined training scheduling for 

cadre, thereby enabling 21.5K hours of instruction to 1.7K 
personnel within one year. 

•



•  Recognized the need for, developed, and implemented 
innovative in- and out-processing of staff, resulting in a 50% 
reduction in processing time.  


